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Purpose

● Provide background and key information on Hatching Results professional learning 
partnership with school counselors and site/district administrators

● Share progress to date on implementation of Hatching Results professional learning

Hatching Results PL Timeline for CVUSD- Year 1 & 2 

PL #1
March 18, 

2022

ACTION 
PERIOD

ACTION 
PERIOD

ACTION 
PERIOD

PL #2
May 23, 

2022

PL #3
November 

1, 2022

PL #4
January 

2023

PL #5
March 17, 

2023

ACTION 
PERIOD

ACTION 
PERIOD

PL #6
May 8,  
2023
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Agenda
Background
Hatching Results/ASCA Overview

● Visions and Intended Outcomes
● MTMDSS
● Connection with UDL

Tier 1 - Lesson Designs
● What was learned 
● What was done/What we are doing
● Data/results

Tier 2 - Lesson Designs for Tier 2 Groups
● What was learned
● What was done/What we are doing
● Data/results

Next Steps
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Background

● Beginning of the 2020-2021 school year, CVUSD school counselors requested this 
professional learning in support of a data-driven, comprehensive approach to school 
counseling TK-12. (LCAP Goal #2)

● On March 15, 2022, CVUSD entered into a three-year contract for services with 
Hatching Results.

● One-time funding for this professional learning, $135,000 from the 2021-22 to 
2023-24 school year, is provided through the Expanded Learning Opportunity Grant, 
Educator Effectiveness Block Grant, and Title II Professional Learning funds.
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About Hatching 
Results

PL #1
March 18, 

2022

What we hope to see in the future:

School counselors are leaders, systemic 
change agents, collaborators, and 
advocates who are empowered to design, 
implement, evaluate, and improve 
comprehensive, data-driven school 
counseling programs that address the diverse 
needs of all students, increase access and 
opportunities, and decrease equity gaps, 
resulting in schools that produce successful, 
contributing, and resilient members of society. 

OUR VISION
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Counseling Team Belief Statement
Respect - Empower - Advocate - Connection - Balance

CVUSD School Counselors believe that every student deserves 
equitable access to education within a comprehensive school 
counseling program that addresses students’ social emotional, 
academic, and post-secondary needs in a safe, respectful, and 
supportive environment. 

Through alignment with the ASCA National Model, school counselors 
work to ensure that students are equipped and empowered to utilize 
the strategies, skills, and resources taught within a proactive, 
data-driven counseling program.

As advocates for all students, school counselors strive to connect 
students with school stakeholders and facilitate genuine connections 
to help them thrive within the school community.

PL #1
March 18, 

2022
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PL #1
March 18, 

2022
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Aligned to the ASCA National 
Model & Promotes Equity

Systematic, rather than random, delivery of services helps 
ensure that students are equitably served:

● Effective systems enable ALL students to receive 
instruction, individual student planning, and schoolwide 
programs and activities

● Students receive supports according to demonstrated 
(data-driven) level of need, by virtue of special 
population, and by referral

● Enables school counselors to assess the services being 
delivered and to whom

PL #2
May 23, 

2022
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Tier 1
This year, school counselors focused 
on creating well-developed lessons 
which are the beginning of our 
franchised curriculum.

PL #2
May 23, 

2022
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©2022 Hatching Results, LLC

“Franchising” School Counseling Curriculum to Promote Equity

● 80% is consistent across the district
○ Developmental in nature
○ Preventative in design
○ Comprehensive in scope
○ Supports equity and access across districts

● 20% based on local needs
○ School data (i.e. discipline referrals, student surveys)

○ Current trends (i.e. increase in cyberbullying, dangerous fads)

○ School initiatives (i.e. related to culture and climate)

 MTMDSS Tier 1

PL #2
May 23, 

2022
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PL #2
May 23, 

2022
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Counseling Lesson 22-23 SY 23-24 SY Grade Outcome Data

Emotional Regulation - Emotions Detective Fall/Tri 2 Fall/Tri 2 TK/Kinder AR: Attendance Rates/AR: Discipline Referrals

Emotional Regulation - Traffic Light Zones Fall/Tri 2 Fall/Tri 2 1st Grade AR: Attendance Rates/AR: Discipline Referrals

Emotional Regulation - Zones of Regulation Fall/Tri 2 Fall/Tri 2 2nd Grade AR: Attendance Rates/AR: Discipline Referrals/AR: Homework Completion

Emotional Regulation - How Big Is My Problem? Fall/Tri 2 Fall/Tri 2 3rd Grade AR: Attendance Rates/AR: Discipline Referrals/A: Grades

Emotional Regulation - Coping Skills Fall/Tri 2 Fall/Tri 2 4th Grade AR: Attendance Rates/AR: Discipline Referrals/A: Grades

Emotional Regulation - Self-Regulation Fall/Tri 2 Fall/Tri 2 5th Grade AR: Attendance Rates/AR: Discipline Referrals/A: Grades

Executive Functioning/Introduction to Middle School Fall Fall 6th Grade AR: Attendance Rates/AR: Discipline Referrals/AR: Homework Completion

Strengthsfinder/Career Pathway Exploration Fall Fall 7th Grade AR: Course Enrollment Patterns/AR: Student Involvement/A: Grades

High School Planning Spring Spring 8th Grade AR: Course Enrollment Patterns/AR: Student Involvement/A: Grades

CVUSD High School 101 Fall Fall 9th Grade AR: Course Enrollment Patterns/AR: Student Involvement/A: Grades

Making Plans Fall Fall 10th Grade AR: Course Enrollment Patterns/AR: Student Involvement/A: On-Track Rates

College & Career - Post-Secondary Planning Week 5 of SY Week 5 of SY 11th Grade AR: Course Enrollment Patterns/AR: Student Involvement/A: GPA

SMART Goals for Post-Secondary Planning Fall, post reg. Fall, post reg. 12th Grade AR: Student Involvement/AR: Scholarships/A: Graduation Rates/A: College

PL #2
May 23, 2022

PL #3
November 1, 

2022

PL #4
January 2023

PL #5
March 17, 

2023

PL #6
May 8,  2023
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Lesson Development

● Lesson Plan templates
● Mindsets & Behaviors
● Outcome statement
● Engagement strategies
● Pre/Post assessment

PL #3
November 

1, 2022

PL #4
January 

2023

Attitude:  They will BELIEVE something?
Skills: They will DO/APPLY something? 
Knowledge: They will LEARN something
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https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
https://drive.google.com/file/d/1ZwgjFCLmfgd1FI7dwAck6Z6VxdDomBG6/view?usp=sharing
https://drive.google.com/file/d/1ZwgjFCLmfgd1FI7dwAck6Z6VxdDomBG6/view?usp=sharing
https://drive.google.com/file/d/1ZwgjFCLmfgd1FI7dwAck6Z6VxdDomBG6/view?usp=sharing
https://drive.google.com/file/d/1ZwgjFCLmfgd1FI7dwAck6Z6VxdDomBG6/view?usp=sharing


Elementary Sample Lesson
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Middle School Sample Lesson
Q: I know the CVUSD high school graduation requirements:

Q: A student applying directly from high school to Cal State Channel Islands must meet which requirements:

Q: In CVUSD I must have ______ credits to graduate:

Pre

Pre

Post

Post

Pre Post

Q: I feel excited about my future:

Pre Post
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High School Sample Lesson
UDL Guided Notes

Individual Academic Progress
Assessment for ALL Students

Educational Opportunities

Q: I understand the difference between 
graduation and A-G requirements:

Post

Yes 
91.5%

No 
8.5%

Pre

Yes 
70.1%

No 
29.9%
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Analyzing the Data 
& Sharing the 
Results

PL #5
March 17, 

2023
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Tier 2
Initial overview of Tier 2 supports and 
interventions with an emphasis on Student 
Groups (LCAP Goal #4)

Focus on data to design and select students for 
targeted interventions

Designing groups and lessons

Action planning
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Tier 2
● Summer 2022 Curriculum Development 

Committee
○ New-to-School Group Curriculum
○ School Success Group Curriculum

■ Meeting 1 - Introduction, Confidentiality, Group 
Norms, Pre-test, Wellness Overview/Tracker 

■ Meeting 2 - Growth Mindset, The Power of Yet, 
How Our Brains Work

■ Meeting 3 - Goal Setting (WOOP Goals)
■ Meeting 4 - Executive Functioning
■ Meeting 5 - Resiliency in applying new 

skills/behaviors, maintaining, overcoming 
challenges 

■ Meeting 6 - Post-test, Wrap Up, Evaluation
● Summer Program 2022 Implementation
● Groups Implemented Across All Sites and Levels
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Delivery of 
Services:
Paradigm Shift

● District core franchised curriculum 
● Classroom lessons and prevention activities (CCGI, A-G, Second Step)
● Individual student planning (6-12)
● District / school wide activities (STAND PROUD)

● Using data to identify, address, & monitor students’ 
academic/behavior needs

● Small group counseling based on data
● Creating/supporting academic plans & behavior contracts
● Targeted classroom lessons (AVID, Guided Studies, ELL)

● Supporting SSTs, 504 plans, IEPs
● Individual short-term counseling
● Internal and external referrals: Breakthrough, 

Wellness Centers, Youth Outreach, community 
resources

Academic College/Career Readiness Social/Emotional

Tier 1

Tier 3

Tier 2
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Hatching Results Conceptual Diagram
Process Data Perception Data Outcome Data

Who?
What?
When?
Where?
How Long?

Attitudes

Skills

Knowledge

Be
ha

vi
or

 C
ha

ng
e Attendance

Discipline referrals
Parent Involvement
Homework completion
Course enrollment patterns
SAT test taking
College applications
FAFSA completion

SAT/ACT  Scores
Graduation rates
GPA
AP Tests
College prep class 
    completion
College going rates
Financial aid/  
    scholarship dollars

     School Counselor Core Curriculum Class Lessons

Intentional Guidance (Intervention)

Achievement Related Data Achievement Data

Use of Data pg. 82Hatch, T (2006)

School Counselor Core Curriculum Class Lessons

Intentional Interventions and Supports
Use of Data, pg 82
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More important than focusing on what school 

counselors do for students is measuring how 

students are better because of what school 

counselors do.

Perception and Outcome Data

School counseling services directly 

impact CVUSD:

▪ Promotion and Graduation rates 

▪ College/Career ▪ CAASPP scores 

▪ Attendance ▪ Grades 

▪ Behavior (suspension rate) ▪ LCAP

▪ CA Healthy Kids Survey ▪ Dashboard
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The work of school counselors in CVUSD 
supports and contributes to the 

achievement of all four goals of the LCAP.

            - New Secondary Summer School Counselor Positions
         to Target Students with D/F - Lessons and Groups
- A-G Lessons Provided to 8th Grade & HS School Students
- Targeted Small Groups for English Learner Connection, 
Resiliency Through College Application Process, Study Skills, 
Attendance, Academic Success (D/F)
- Classroom Lessons Targeting Students in Academic Support 
Classes (AVID, OASIS, Guided/Directed Studies)
-Development of Broad CVUSD Needs Assessment
- Course Planning & Access
  - School Counselor Participation in SSC, DAC, WASC,
          Department Chair, District Committees

  - A-G/Dual Enrollment/Gradespan Transition Student & Parent Presentations 
- AVID - Candidate Data Analysis and Targeted Student and Parent Presentations
- CVUSD Mental Health Presentation
- College/Career Information Events: Focus On Your Future, College Fairs, Military 
Opportunities, UC/CSU Application Workshops, Varied Options for ALL Students
- Social Media Accounts/Newsletters/Websites Updated Daily
- One-pager/Flashlight Presentations (in-progress)

- Highly Qualified School Counselors
- Hatching Results PL with Focus on Data Analysis to Develop & 
Implement Targeted Student Interventions & Supports
- Restorative Practices Training
- Leading Teacher PL Opportunities in UDL, AVID Program, Letter of 
Recommendation Writing, Suicide Prevention
- Attended CASC/ASCA/VCSCA, UC/CSU, SEL, Substance Abuse Trainings

- SEL Classroom Lessons & 
Slide Decks for Teachers
- Franchised School Counseling Lessons
- Students Groups - Newcomers, School Success, 
Lunch Bunch, Friendship & Social Skills, etc.
- Mental Health Weeks Programming
- STAND PROUD
- BreakThrough
- SEL Task Force
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Current Actions

- Development of counseling lessons for the 2023-2024 school year, based on 
2022-2023 data 

- Annual Calendar 
- Develop annual student outcome SMART goals based on academic, attendance, and 

behavior data
- Correlated with District LCAP goals and site specific SPSA goals

- High School Tier 1 Planning Committee

PL #6
May 8,  
2023

24



Targeted student groups include:

● English Learners
● Foster Youth
● Homeless
● Socioeconomically Disadvantaged
● Students with Disabilities
● Students of Color

The Future
CVUSD school counselors, with the 

assistance of Hatchings Results, are 
flipping the support delivery model 

across all campuses in order to 
positively impact student outcomes.

School counselors: · Monitor student progress. · Identify students who are having 
difficulties or behavior problems. 

· Identify barriers to learning. · Identify access and equity issues. 
· Close achievement, opportunity, and attainment gaps.

Source: ASCA National Model

Our goal is to effect 
transformational change in school 

counselor practice, such that 
measurable student outcomes are at 

the core of program delivery.
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Main Topics Covered
★ History of the SC 

Profession & Guidance 
vs. School Counselor

★ MTMDSS Overview and 
Site Assessment

★ Small Group Development
★ Franchising Tier 1 

Curriculum 
★ Lesson planning (learning 

objectives, engagement 
strategies)

★ Overview of types of data 
(process, perception and 
outcome) 

★ Pre/Post Assessments 

Deliverables Plan for Year 2 
★ CVUSD Belief 

Statements 
★ Tier 1 Core 

Curriculum Action 
Plan

★ MTMDSS 
Assessments by 
School

★ SMART Goals
★ Annual Calendar

★ Sharing results
★ Utilizing data to 

determine students in 
need of Tier 2 services

★ Tier 2 interventions
★ The SC role in Tier 3 

supports
★ Developing systems for 

collecting process, 
perception and 
outcome data

★ Utilizing ASCA Tools 
(Annual Administrative 
Conference, Use of 
Time Calculator, 
Advisory Council, 
Action Plans, etc)
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Questions?
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